Family Business Owners’ Retirement Perspectives
Leadership succession is one of the most discussed topical areas within the family business domain. The reason for this intense interest is clear; a small percentage of family owned businesses survive the transition from founders to a second generation and even fewer survive into the third generation. The implication is that family firms are especially prone to failures during inter-generational transitions. Thus, founders of successful family firms face a daunting challenge when considering how to effectively transition firm leadership to successors.  Understanding the factors that can increase the odds that this transition will be successful is essential for effective family firm leadership succession. 

In general successful leadership transitions for family firms are highly dependent upon the incumbent CEO’s expectation of having a ‘successful’ retirement. A team of researchers led by Jamie Collins, PhD (Baylor University) with the collaborative aid of Purva Kansal, PhD (Panjab University) are studying how such expectations influence family firm leadership transitions.   

The research across India and USA has produced some notable findings. 

· US and Indian CEOs are more concerned about inter-personal relationships collectively than the are about more their own well being upon retirement. They also value relationships much more than traditional financial issues. 
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-- This suggests that CEOs are obviously more human than they are sometimes portrayed in the popular press. Rather than being simply cold-hearted and calculating, CEOs are very concerned about their ability to build/maintain healthy interpersonal relationships in their post-retirement years.

Practical implications of this research:

* Financial success does not provide CEOs with peace-of-mind when they consider their happiness upon retirement

* Non-financial considerations are consistently ranked as top concerns for senior executives

* Senior executives are being poorly served by service providers who focus almost exclusively on financial & legal issues surrounding retirement but largely ignore inter-personal issues influencing retirement success.

-- It is not uncommon for executives to express dissatisfaction with the advice they are receiving from their service providers.
 

* Cultural differences require that service providers serving ethnic communities need to                 

tailor their services based upon the differences across communities.

-- In addition to relationship concerns, American family business owners also scored conditions related to their own personal well being as critical to successful retirement.
-- Indian respondents rated maintaining relationships in seven of the top ten individual conditions required for successful retirement; their own well being upon retirement is much less important to these CEOs.


The team of scholars involved in this ongoing research also includes John E. Schoen and William J. Worthington, PhD (both affiliated with Baylor University). The research team is currently involved in a long-range research project aimed at understanding multiple aspects of the retirement planning and decision-making processes within the context of family businesses. The researchers have already collected data from more than 1,000 CEOs of family owned businesses across multiple samples (several samples in US, India, Latin American extensions in early phases).  Researchers are now collecting data from CEOs of family businesses in Canada. The survey is available online at:

http://www.surveymonkey.com/s/FBRetirementsurvey
CAFÉ encourages all its members to support this study and requests family firm CEOs contribute 15 minutes to fill out the survey.  Your contribution will increase the success of the study and improve our collective understanding of how multiple issues such as culture and gender impact executives’ succession planning decisions. 
Note: There are 2 questions asking for personal details – if CAFÉ members feel uncomfortable providing this information, simply answer ‘CAFÉ’ to both questions. 
Data collected will be used for academic purposes only. Members will not be contacted directly by the researchers.
